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Coast Guard Strategy 

Strategic Priority: Safeguarding Commerce  

“..manage maritime risk systemically and develop 

programs to stress-test entities seeking to 
engage in higher risk maritime activities 
such as energy exploration and drilling in 
the OCS.”  

www.uscg.mil/seniorleadership/docs/uscg_whem_2014.pdf 

Promote a Safe, Secure, and Resilient 
Marine Transportation System (MTS) 

“{increase] awareness of OCS development, ship 
design technologies and industry innovation.” 

“Continue to use and improve Risk-Informed 
Decision Making (RIDM)” 

“[Embrace]stakeholder mutual cooperation 
for establishing and implementing safety regimes” 

“Continue to build interagency partnerships” 

http://www.uscg.mil/seniorleadership/docs/uscg_whem_2014.pdf


OCS OCMI Consolidation 
April 30, 2015 



D8 OCS (Gulf of Mexico) 

OCS OCMI Consolidation 
May 1st, 2015 



• Letters of Determinations reduced by 80% 
• Don’t need letter for 6 different zones 

OCS OCMI Consolidation 
Immediate Effects 

• Emergency Evacuation Plans reduced by 75% 
• Don’t need new EEP for only rig move in Gulf of Mexico 

• Semi-Annual Industry Day 
• First one Houston September 2015 



• Continued Service Policy (Life Extension) 
• Winter 2015 
• Standardized Process for Continued Service 

OCS OCMI Consolidation 
Coming Soon 

• In Service inspection Plan Policy 
• Winter2015 
• Risk Based Structural Inspections (Critical Areas) 

• Risk Based Inspections 



OCS OCMI Consolidation 
One POC for Policy Implementation 



OCS OCMI Consolidation 
Future Regulation Implementation 

√ 

Not investigated by OCMI if 
reported to NCOE for Lessons 

Learned 



OCS OCMI Consolidation 
Future Regulation Implementation 
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